
“Their expertise in supply chain management, 
aviation maintenance, flying, search and rescue, 
and organization management have contributed 
to our ability to diversify and succeed in a very 
competitive market.” 

All in the family
VIH has been a family-run enterprise involv-

ing three generations of Norie family members, 
starting with family patriarch Frank Norie. Ken’s 

daughter Jennifer Norie currently 
manages the operations of VIH 
Helicopters, while his son Jeff 
is VP of Maintenance Services 
and Leasing, managing a lease 
fleet of approximately 12 large 
and small helicopters. 

The original helicopter oper-
ating company, Vancouver 
Island Helicopters, first 
opened its doors in 1955. It 
was founded and owned by 
Ted Henson and Bill Boeing 
Jr., a Seattle-based aircraft 
dealer and son of the founder 
of Boeing Aircraft. Back then, 
VIH was a small one-helicop-
ter operation that contracted 
its services primarily to British 
Columbia’s resource indus-
tries, providing transportation 
in remote areas to forestry, 
mining and survey companies. 

After purchasing a Bell 47 
helicopter for his forestry 
business in 1969, Frank Norie 
learned to fly helicopters at 
VIH and gradually became 
involved in the company, 
leading to his purchase of Bill 
Boeings share interests in 1975.  

His son Ken also learned 
to fly helicopters at VIH in 
1972 and started working for 
the company as a junior pilot 
in 1973. He had grown up 
around helicopters and when 

he was 18 he became Canada’s 
youngest commercially licensed pilot of the day. 
He moved on to become a flight instructor and 
eventually took on a role in management. He 
acquired a controlling interest in the company 
in 1990s and has guided the company ever since. 

Operation Diversification 
VIH’s success in the business world hasn’t 

gone unnoticed. In 2016, Norie earned a B.C. 
Aviation Council award for entrepreneurial 
spirit. In his acceptance of the award he 
declared that the expansion and survival of the 
company was largely owed to diversification of 
its business operations. 

VIH still runs its flagship operation now 
known as VIH Helicopters Ltd., from its 
Victoria Airport hangar. Those helicopters are 
contracted, and sometimes leased out, to lift 
or fly, seismic, mining, wildlife operation, and 
forestry equipment, and people.

But there’s much more to the company than 
just helicopters. 

There is VIH Execujet, whose planes pro-
vide private domestic and international char-
ter flights and luxury adventure tours; Shell 
Aerocentre, a premium airport terminal and 
passenger lounge for private aircraft, known 
as YYJ FBO Services; and VIH Aerospace, a 
high-tech firm that repairs helicopters and 
manufactures parts and tools, some of which 
are supplied to DND.

They also lease hangar space to other avia-
tion operations such as Top Aces, who are an 
exclusive supplier of combat training services 
to the Canadian Armed Forces (CAF). 

To round off the fleet of companies, there 
are Rotor Maxx Support located in Parksville, 
which repairs and overhauls dynamic com-
ponents, engines and transmissions, as well as 
total helicopter airframe rebuild and refurbish-
ment projects, and lastly Cougar Helicopters, 
headquartered in St.Johns, NL. 

Cougar Helicopters operates Sikorsky S92 
helicopters, the civilian equivalent to the 
new CH-148 helicopters, to provide 24/7 all 
weather search and rescue services and pas-
senger transport service to the offshore oil 
industry in eastern Canada.

VIH through its Cougar subsidiary also 
supplies the Government of Canada with heli-
copter parts through its east coast operations.

For more information about the VIH 
Aviation Group and to get updates on career 
opportunities visit their website: http://www.
vih.com/

VIH is also a Gold Sponsor for the Sea King Retirement 
events to be held Nov. 30 and Dec. 1.
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The man at the controls of Canada’s 
oldest privately-owned helicopter 
company credits former Department 
of National Defence (DND) employ-
ees as being a crucial part of their 
success story.

From his company’s giant han-
gars on the grounds of Victoria 
International Airport, VIH Aviation 
Group Chief Executive Officer, Ken 
Norie manages an impressive fleet of 
helicopters and airplanes, and many 
more thriving aviation companies. 

With an appreciation of the training 
that DND employees undergo, and 
the subsequent expertise developed 
during their career, many are a great 
fit for the VIH Aviation Group. 

Today, VIH Aviation Group, 
through its operating subsidiaries, 
employs about 55 employees with 
Canadian military experience.

“For years VIH Aviation Group has 
benefited from the talented and well-
trained DND specialists who have 
had second careers with our diversi-
fied group of companies,” said Norie. 

VIH Aerospace workers conduct a dynamic component overall 
on a Russian-made Kamov KA32 helicopter in one of the VIH’s 
giant hangars at Vancouver International Airport.

An airport within an airport, a view of VIH Aviation 
Group’s Shell Aerocentre located on the grounds 
of Victoria International Airport.

Arne Arneson, VIH Aerospace General Manager, displays a helicopter 
part created on the company’s automated precision milling lathe.

A VIH Sikorski S-61 helicopter transports a Chevy 
Tahoe pickup truck at a mining work site.

Left: A VIH 
Sikorski S-61 
helicopter, the 
civilian version 
of the Sea 
King, hooks 
up a long line 
during a job.
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